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Peasedown St John Primary School — Pupil Premium Procedures

PSJ has a three tiered approach to supporting our pupil premium children to succeed. This aligns with our PP Strategy.

1) High Quality Teaching
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PP students are placed in locations where their progress within each lesson can be readily
monitored by the class teacher and where they will be well supported by their peers.

Depending on the activity or type of lesson, PP students will be asked at least one question
requiring an extended answer each lesson. If the student cannot answer the question, follow up
guestions or contributions from other students will be used to improve their response. Children
will always have time to discuss their answers with a suitable talk partner. If using cold calling
strategies, PP children will have their names on lolly sticks twice to increase chances of being
called upon. Understanding will subsequently be checked.

When marking activities take place within lessons, PP students' work is checked as a priority.
When marking is self-assessment or peer assessment, PP students’ work is checked by a staff
member to ensure this marking is effective.

When marking is completed after the lesson, PP children will be at the top to ensure they are
marked first. Misconceptions in Maths will be corrected in afternoon sessions wherever
possible with PP as a priority.

PP students must be set regular homework which is marked in accordance with the School
Marking and Assessment Policy. When homework is marked, PP students’ work will receive
high quality formative advice at every possible opportunity.
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When PP students fail to complete homework, particular care should be taken that sanctions
are applied correctly and that the student is supported to catch up the work and have it
marked thoroughly or supported during the week to help complete homework. PP students
will be offered time to complete homework in school if they struggle to complete it at home.
This includes lunchtime library club for all pupils and after school drop ins for Year 6.

When children are editing, improving or upleveling writing, PP pupils will have time with a
member of staff on a 1:1 basis to conferencing this writing together.

Assessment data is quickly entered on the school’s data tracking system 3 times a year. If a PP
pupil is not making adequate progress, then interventions are reviewed and adapted to
provide support to make better progress. Pupil progress meetings are held 3 times a year to
identify PP children who are not on track and to review interventions. A tracking grid is
completed and targets for PP children are set as needed.

Every class has a learning support assistant in class every morning. The support they give is
inline with EEF research guidelines so as to ensure their support is having a positive impact on
outcomes. Teachers deploy LSAs to scaffold and adapt learning for PP students and to provide
opportunities for pre-teaching and over-learning.

The School PP lead is Emma Dando. The PP lead works closely with SLT to monitor and track
the progress of PP students. SLT will deploy available resources to narrow the gap in
achievement between these students and others as needed and coordinate work sampling to
review progress throughout the year.

A programme of CPD is planned and delivered over the year, this includes an investment in
external CPD. This is linked to the school's improvement plan and supports targets for
achievement for all pupils, especially PP pupils.

Professional Development Meetings allow time for staff to engage, discuss, implement and
embed professional development. Time is also given to administrative tasks that support
pupils' progress such as preparing for progress meetings, writing support plans and engaging
with parents.

This includes year group teacher ipads, visualisers and IWB upgrades. IT devices are provided
for homework support over lunchtimes/after school if needed.

2) Targeted interventions
On average the interventions offered at PSJ have 40% Pupil Premium pupils within them. The suite of

interventions covers all areas of learning and nurture provision. These are time-limited and children will always
have entry and exit assessments so that the impact of the provision can be measured.
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- RWI Catch-Up
- Fresh Start
-1:1 Reading
-Reading fluency

Mathematics
Interventions

- Numicon

- Number Sense

-Maths Mop-up

-Third Space Tutoring for Year 6

Motor Skills and
Handwriting
Interventions

- Dough Gym

- Write from the Start

- Handwriting without Tears
- Speed Up

- strategies suggested by OT

- Language for Thinking

- Talking Partners

- Lego Therapy

- Strategies suggested by SALT
- SALT therapist

Nurture and Mental
Health Interventions

- Thrive

- Sunshine Circles

- Socially Speaking

- Drawing and Talking Therapy
- MHST sessions

- Play Therapist

- Art Therapist

- Mentoring Plus

- Mastering Memory

- Racing to English

3) Wider strategies
Wider strategies offered support children’s wellbeing, attendance, behaviour and attitudes whilst also increasing
opportunities to engage in wider curriculum and cultural capital opportunities.

Support for
Attendance, Behaviour
and Attitudes towards
Learning

- Breakfast Club places

- Rainbow Room

- EWO

- PFSA (18 hours a week)
- Assertive Mentoring

- Free jumper when starting school for first time
- 5items annually of second hand uniform

- PSJ Steps to Success
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- PSJ Core Routines

- Parental Engagement in EYFS (pop-up and play)

- PINS (Partnership for Inclusion of Neurodiversity in Schools) project

The PSJ Steps for Success
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SLT Arrival Gate Duty

Leaders greet pupils either on the door or the
playground with a warm, friendly manner. This
provides an opportunity fo model and set
expectations from the very start of the day.

ENTRANCE |+
Eniry Routine | «——

A clear sequence takes place at the beginning of

every lesson, demonstrating a clear and calm
manner. This includes a recall activity, sharing of

WALT/Big Ideas and key vocabulary for the lesson.

'@ Morning Address

A calm and purposeful start to every day by
establishing a routine for entering the
classroom. This provides an opportunity to
check for expectation and deliver a short
marning address to over communicate our
ethos, expectations, CARE Values and to

Exit Routine | EXIT [

A clear sequence of actions and instructions for

how lessons end. This should be with some form of

exit ticket. When pupils leave the classroom, they
should leave in silence, led out by the teacher to
ensure o calm and orderly transition.

celebrate individual successes.

)

Equipment

Daily equipment checks ensure pupils have
the correct resources for the whole day. This
reduced movement around the classroom

enables environments to be purposeful and
less distracting.

Transitions

Moving around the school site safely with pace
and purpose. This means children move silently
around the school, All members of the school
demonstrate good manners when they walk
through cormidors

Teachers lead children, at a walking pace, on the

left hand side and ensure that there is someone
out on duty or remain with the class until there is.

At 12:50, teachers will be outside, as stated in

directed fime, fo ensure the playground is tidy and

there is a smooth transition back fo classes.
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Signal Pause Insist

Teachers have a personalised signal which
indicates the need for silence. This is a
non-verbal cue which to allow lessons to
transition calmly and effectively so that all
children are following. This could be
3.2..1..shh

Discussions are Purposeful

There are points when silence is important -
when a teacher is writing on the board, in
some independent tasks and within fransition.
However, there is also a need for discussion.
This should be work related and give pupils
the opportunity to embed their knowledge.

Habit of Aftenfion |

These are positive behaviours demonstrated
by everyone at PSJ. These help support pupils
to build internal habits to help focus their
attention effectively.
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Support to access
Extra-Curricular
opportunities

- priority places in school clubs
- subsidised music lessons for all pupils

-Bursary scheme for pupils showing a particular musical ability

- free Y6 SATs study book

- 25% subsidy for Y4 camp
- 25% subsidy for Y6 camp

25% subsidy for school trips

- 25% subsidy for chargeable activities
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_ - Book in a box scheme for Year 3 (6 books a year)




